National Christian College Forensics Invitational
“Let your speech always be full of grace, seasoned with salt, so that you may know how to answer everyone.”
 - Colossians 4:6

Dear NCCFI Friends and Colleagues, 

I hope you and your team will join us for the 16th annual National Christian College Forensics Invitational to be held March 9-11, 2013 at John Brown University in Siloam Springs, Arkansas. The tournament is open to schools who are members of the Council for Christian Colleges and Universities or schools that have a mission statement that is supportive and sympathetic to the mission of Christian higher education. This tournament is a unique opportunity to celebrate our heritage as Christians in forensics. 

In addition to reading the remainder of this document, here are the steps that each school should complete in order to attend the NCCFA Championship Tournament. 
___ Secure airline tickets (as necessary) into Bentonville, AR – Northwest Arkansas Regional Airport (XNA). 
___ Contact the Hampton Inn (contact information follows) to make room reservations. 
___ Submit your team’s entry to the tournament via http://forensicstournament.net/NCCFI2013/13 by Thursday, February 28, 2013. 
___ Submit judging philosophy forms by March 6th for all debate critics by using the form found on the NCCFA website. 
___ Submit topics by the entry change deadline (Email: profbourne@gmail.com). 
___ Consider submitting a bid to host NCCFI. The bid forms are available on the NCCFA website. 

A $50.00 fee for meal packages will be required for each participant (judges, coaches, and students) and will provide for lunch each day, nutritious refreshments and snacks throughout the day, and a nice banquet in conjunction with Monday’s Awards Ceremony. 

If you have any questions, please do not hesitate to contact us. It is our pleasure to serve you and we are eager to make this a special tournament. We look forward to seeing you at John Brown University in March! 
 


Prof. Jay Bourne 	Prof. Shannon Scott 	Prof. Erick Roebuck
University of the Cumberlands 	Seattle Pacific University 	John Brown University
NCCFA President 	NCCFA Tournament Director 	NCCFA Tournament Host 
Information about NCCFI 
At the 2004 NCCFI, the assembled schools passed a constitution that created the National Christian College Forensics Association. As the constitution notes, membership is open to all schools who are full members of the Council of Christian Colleges and Universities (CCCU), with a forensics program that competes at the national tournament during the current or preceding three years. In addition, schools that support the Christian faith are allowed to participate. While not all historic church bodies subscribe to a creedal declaration of faith, the tenets of the Christian faith that schools are asked to support are as detailed by the Nicene creed. For further data on the organization please look to http://www.nccfa.org/ 

The National Christian College Forensics Association (NCCFA) is not an attempt to isolate Christian College programs from the regular circuit. Rather, the goal of the NCCFA is to provide Council based programs the opportunity to gather once a year and celebrate our faith while we engage in an activity we all love. We apologize to any individuals or institutions that may feel marginalized by our admittedly inexact effort at defining membership parameters. 

Are you wondering whether you or another school can be part of the NCCFA? Contact: Prof. Jay Bourne, President of NCCFA: jay.bourne@ucumberlands.edu or 606 524 8755 after reviewing the organization’s homepage designed to provide helpful information. 

Entry Information: 
In order to help us provide the smoothest possible tournament experience, we need to be sure that everyone is on the same page in terms of the rules. Please read this information carefully! 

Tournament Entries 
Entries will be received electronically at http://www.forensicstournament.net. You will be able to enter and make changes on the website. 
Entries will be due Thursday, February 28th. All changes (though no new adds) must be made by Monday, March 4th. This is when fees will be calculated. After March 4th, please email changes directly to Shannon Scott. After March 4th, a drop fee of $10/slot fee will be assessed (in addition to entry and uncovered judge fees that may already be due). 

Tournament Director Questions: Dr. Shannon Scott – scotts@spu.edu 
Cell phone: (425) 218-5582 

Tournament Host Questions: Contact Erick Roebuck – ERoebuck@jbu.edu
Cell Phone:  (870) 733-7742

Organizational Questions: Jay Bourne – jay.bourne@ucumberlands.edu or profbourne@gmail.com (linked to phone)
Phone: (606) 539-4458 (office) or (606) 524-8755 (cell)	

Novice/Open Definitions: 
NOVICE:
 IE: A novice I.E. competitor is any student in her/his first year of college competition. We use the AFA guidelines; one semester of competition is 3 or more tournaments of competition. A student who has attended a previous NCCFI or other national tournament is not a novice and must enter the open division. Students in Dramatic Duo must move up to the Open Division if either competitor would be required to move up based on these requirements. 
Debate: For NPDA and NFA LD debate, the tournament uses NPDA division guidelines. For IPDA debate, the tournament uses IPDA guidelines.
To be classified as novice in NPDA or LD debate: 
The student should have no significant high school debate experience. 
The student should be in the first two semesters of collegiate debate. 
Once the student has advanced to elimination rounds more than 3 times, the student should be advanced to the junior or open division. 

To be classified as junior varsity in NPDA or LD debate:
0. The student should be in the first four semesters of intercollegiate debate. 
The student should not have advanced to elimination rounds more than 3 times in junior or open division. 
Once the student has advanced to more than three elimination rounds in junior division (or higher), the student should be advanced to open. 

The classifications for IPDA debate shall be as follows:
0. Novice: The student shall not have competed in more than nine debate tournaments in any capacity at any level in any combination (e.g., high school or college; novice, junior or open, CX, Policy, Value, NDT, CEDA, Parliamentary, NFA, L-D, etc.). For these purposes, a swing tournament would count as two tournaments.
Open/Varsity: This division is open to current students who have not yet exhausted ten semesters (including more than 2 tournaments per term) or fifteen quarters of collegiate competition (including 2 or more per term) depending upon their institutions’ academic classifications.  Students beyond this threshold would not be able to compete, as this tournament will not offer a Professional division.

OPEN: This division is open to all tournament competitors. Any student who is in at least his/her third year of college competition must enter the open division as long as they have not already expended up to four years of eligibility, measured either by 8 semesters or 4 National Years (a year the student competed at any intercollegiate forensics National Championship) whichever is more restrictive. 

Individual Events: 
Multiple Entries in Individual Events: We will have three flights this year. Students may double-enter in each flight for a maximum possible entry of 6 IE slots per student. However, students and coaches should bear the following warnings in mind:
Students who are entered in all IE rounds as well as debate will have very little downtime; please take wellness into account.
Students double-entered in two different Duo Interpretations will be protected in Flight B; students need to adhere to the schedule to help guarantee that those rounds get off on time. 
Students are responsible for getting to rounds on time. Students will have 60-75 minutes to get to all of their rounds, depending on the specific round; we strongly encourage students to move promptly from round to round, and it helps us greatly when you have teammates check you in to your waiting rounds. Judges will be instructed to mark speakers as forfeits if they cannot meet this deadline.

Patterns: We will be using a modified version of the AFA flights in order to help students gear up for the NIET.
Flight A: Prose Interpretation, Informative Speaking, Interpretation of Faith Literature, and Impromptu Speaking
Flight B: Extemporaneous Speaking, Persuasive Speaking, Duo Interpretation, and Programmed Oral Interpretation
Flight C: After Dinner Speaking, Poetry Interpretation, Communication Analysis, Dramatic Interpretation, 

There will be open and novice divisions in each event. We will only collapse divisions with less than 6 students. There is no limit on the number of students a school may enter in a given event, however, we cannot guarantee that team members will not compete against one another in preliminary rounds.

Event Definitions: All events will follow AFA guidelines, with the following exceptions: 
Impromptu: Impromptu Speaking: An impromptu speech, serious in nature, with topic selections varied by round. In the spirit of the tournament, however, the topic committee will develop quotations which may consist of Psalms or Proverbs, quotations from famous religious figures (e.g., Martin Luther, Mother Theresa, Billy Graham, etc.), or regular quotations. Speakers will have a total of 7 minutes for both preparation and speaking. Timing commences with the acceptance of the topics sheet. Limited notes are permitted.
Extemporaneous: Questions will be mixed with least one round being value, religious, or moral oriented questions. The topic committee will generate questions from a variety of sources. Internet access and electronic data retrieval will be allowed during preparation time, but both NFA and AFA guidelines explicitly forbid collaboration in Extemporaneous Speaking – the speech should be the original work of the student, and students should not confer with anyone during preparation time.

The NCCFI will also offer two additional speaking events: 
Interpretation of Faith Literature: 8-10 minute time limit. A selection or selections of interpretation material emphasizing faith issues. Content could reflect a variety of faith perspectives. This may be a single selection or may be developed from more than one source in any genre. Solo performances only, no Duos permitted. Presentation should follow traditional guidelines for an interpretation presentation including an introduction which establishes the theme and tone of the piece. The use of a manuscript is required. 
Readers’ Theater: A group performance of literature, involving more than two performers with a single or compiled program on a discernible theme or concept. Scripts must be perceived, but not necessarily referenced at all times. Props, set pieces, music, singing and other theatrical accouterments must be perceived as enhancing rather than substituting for the performance options. 25 minute time limit includes set up and take down of set and audience reaction. 

Use of Materials: No material used at NCCFI should have been used in competition prior to September 1, 2012.
Outround Procedures: ***These codifications (and others marked hereafter by italics) are consistent with AFA rules and/or have been used in the past since our institutional documents refer only to AFA standards, some of which don’t account for common occurrences at the NCCFI; however, they need to be voted into the bylaws officially at this year’s business meeting.
If there are more than 12 students in the event, all finalists shall be advanced. If there are 35 students in an event, there will be semifinals. 
Semifinalists shall be seeded into two patterns. Semifinal A shall have the 1-4-5-8-9-12 seeds; semifinal B shall have the 2-3-6-7-10-11 seeds. If there is need for a 13th student, that student shall be placed in semifinal A. The top 3 students from each semifinal shall be advanced into the final round.
If a novice division has less than 12 students in an event, and the open division has 12 or more students, then the entries will be collapsed into a single division. A novice champion shall still be named. If an open division has less than 12 students, and the novice division has 12 or more, then the divisions will not be collapsed, and the open division will advance 50% into finals. If both divisions have less than 12 students, then the divisions will be collapsed and a novice champion will still be named.
Breaks to, and placement in, elimination rounds will be conducted as follows:
Majority of first place rankings (a student who gets two of the three first places will be ranked above all others)
Total ranks
Judges’ preference (In a three-way tie, if judges’ preference breaks the tie, it shall be used first)
Speaker points (In a tie including more than 3 competitors, if speaker points break part of the tie, it shall be used first)

Debate: The tournament will offer NPDA Parliamentary Debate, IPDA Debate, and NFA Lincoln-Douglas debate.
Guidelines for both divisions of debate: 
Both NPDA and LD debate formats will offer open, junior and novice divisions. IPDA will offer only open and novice divisions. Divisions will only be collapsed when there are six or fewer entrants. 
See the notation above for definitions of the various divisions in each event.
Determination of elimination rounds for IPDA:
In each division, all competitors with a winning record will advance to a Silver Round.
Winners of the Silver Round will advance to a Gold Round.
The criteria used to establish breaks in IPDA Debate will be: 
Number of Wins 
Adjusted Speaker Points 
Total Speaker Points 
Opposition Record 
Determination of elimination rounds for NPDA and LD: 
The number of competitors in each event will determine the number of teams advancing to elimination rounds. The tournament will use the following guidelines: 
 up to 7 entrants = finals
 8-14 entrants = semifinals 
 15-28 entrants = quarterfinals
 29-57 entrants = octafinals 
As specified in the bylaws, brackets will be broken.
The criteria used to establish breaks in NPDA Debate will be: 
Number of Wins 
Adjusted Speaker Points 
Total Speaker Points 
Opposition Record 
The criteria used to establish breaks in NFA LD Debate will be: 
Number of Wins 
Total Speaker Points 
Adjusted Speaker Points 
Opposition Record

Guidelines for Parliamentary Debate: 
Announce/Draw and Preparation: All NPDA debate topics will be presented via mass topic announcement. All IPDA debate topics will be presented via draw, with competitors striking topics at the draw table. Please be prompt. Preparation time includes the time required to walk to the furthest room. There is a five minute forfeit rule which will be strictly enforced. The five minute forfeit rule IS the grace period. Arrival after that 5-minute delay is necessarily an automatic forfeit.
Preparation for NPDA: 20 minutes.
Preparation for IPDA: 20 minutes. 
Time Limits
NPDA:
PMC: 7 minutes
LOC: 8 minutes
MOC: 8 minutes
MOC: 8 minutes
LOR: 4 minutes
PMR: 5 minutes
IPDA:
1st Affirmative: 5 minutes
2 minute Cross Examination
1st Negative: 6 minutes
2 minute Cross Examination
Affirmative Rebuttal: 3 minutes
Negative Rebuttal: 5 minutes
Affirmative Summary: 3 minutes
Use of Laptops: Unless the competitor has verified an ADA accommodation for the use of a laptop, electronic tablet, or any other electronic device, they should not be used in the round. Exception: Cellphones may be used for personal time keeping, but for no other purpose during the round.
Faith and Value Resolutions: To remain consistent with the theme of the tournament, the debate propositions will vary in content. Some propositions may reflect a value, moral, religious, or ethical intent wherein students may feel free to integrate their faith into their arguments. All schools participating in NPDA debate should submit five potential motions for debate by the entry change deadline. Coaches MAY encourage students to participate in the topic submission process. 
Note on Tolerance: Given the fact that we have a wide variety of denominational backgrounds and theological preferences represented in the NCCFA, the tournament desires to be inclusive of a wide variety of faith traditions. We encourage judges and students to respect other viewpoints - even if they are not their own - and to encourage that respect within the rounds and on the ballots. We also encourage judges if they have definitive theological biases that they cannot set aside to contact the tournament staff as soon as possible, certainly prior to the beginning of the debate round.
Governing Rules:
NPDA: http://www.parlidebate.org/pdf/npdarules-0608.pdf
IPDA: http://www.ipdadebate.info/uploads/4/9/8/1/4981933/ipda_constitution_and_bylaws_as_amended_september_2012_.pdf. 

Guidelines for NFA Lincoln-Douglas Debate:
2013 Resolution: Resolved: the United States Federal Government should substantially increase assistance for organic and/or sustainable agriculture in the United States.
Time Limits:
1st Affirmative Constructive: 6 minutes
Cross Examination: 3 minutes
1st Negative Constructive: 7 minutes
Cross Examination: 3 minutes
1st Affirmative Rebuttal: 6 minutes
Negative Rebuttal: 6 minutes
2nd Affirmative Rebuttal: 3 minutes
Prep Time: Each competitor is allowed to use up to a total of 4 minutes of preparation time allocated at their discretion throughout the round
Use of Laptops: Unless the competitor has verified an ADA accommodation for the use of a laptop, electronic tablet, or any other electronic device, they should not be used in the round. Exception: Cellphones may be used for personal time keeping, but for no other purpose during the round.
Governing Rules: http://www.nationalforensics.org/lincoln-douglas-debate/ld-rules

Judging 
Qualification: All judges must have experience judging intercollegiate forensics competitions and be qualified to judge the events assigned to them. All Open competition judges MUST possess a college degree. Non-degree holding judges MAY be used for Novice division competition ONLY if they have intercollegiate forensics experience. Judges without a college degree should be noted with the entry. 
Limitations: Please note all events and/or rounds a judge is NOT qualified or able to judge on the entry form. As always, we prefer your judges to your money! 
Obligations: Each school will be required to provide judges as follows: 
One I.E. judge for every 5 IE entries per pattern (15 total slots possible per judge)
One RT judge for every 2 Readers’ Theaters
One NPDA judge for every 2 NPDA debate teams 
One IPDA judge for every 2 IPDA debaters.
LD judge for every 2 LD debaters. 
Mix and matching: 
Individual Events judges may also cover judging for NPDA.
Individual Events judges may also cover only one of the following: IPDA, Readers Theater, or LD. 
An LD judge may also cover judging for NPDA and IEs, but not Readers Theater or IPDA. 
Readers Theater judges may also cover judging for NPDA and Individual Events, but not LD or IPDA. 
PLEASE be careful not to overbook your judges. Tournament days can be very long and breaks are rare if judges are committed to covering every possible event.
If you are bringing along judges who would like to work beyond your team’s commitment, please note their willingness to be hired on the entry form. 
Philosophies: All NPDA debate judges are required to submit a copy of the Parliamentary Debate Judge Philosophy form at the time of the initial team entries, with forms to be found at: http://forensicstournament.net/NCCFI2013/13.  (First, enter the judge, then respond to the philosophy question. You may also submit philosophies directly to scotts@spu.edu.)
Commitment: All judges are expected to judge one round beyond the point their students are eliminated from competition. IE schools would be expected to judge in either time block of finals. Please help the tournament run on a timely basis by fulfilling your commitment. 



Scoring 
Sweepstakes points will be accrued by both novice and open speakers in IEs and novice, junior and senior speakers in debate in the following manner: 

Debate 
3 points will be earned for every preliminary round win for each debate team. Byes will be counted as wins for purposes of points. 
Preliminary round points may be earned for up to 4 teams per division, per school. Elimination round points may be earned for all teams from a school in each division. 
Elimination round points will be earned on the following basis: 

First Place - 20 Points 
Second Place – 15 Points 
Semifinalists – 9 Points 
Quarterfinalists - 6 Points 
Octofinalists - 3 Points
Because IPDA will be limited to two elimination rounds, IPDA elimination round points will be awarded at the closest analogous level to the other debate events. (E.g., if the event had enough contestants to produce a quarterfinal round, nonadvancing competitors in the Silver Round would get 6 points, losers in the Gold Round would get 9, and winners would get 15.) 



Individual Events 
Preliminary round points will be earned on the following scale: 1st place in a round earns 3 points, 2nd place in a round earns 2 points, 3rd place in a round earns 1 point. 
Preliminary round points may be earned for up to 4 students per school, per division. Elimination round points may be earned for all students per school per division.
Elimination round points will be earned on the following basis: 
First Place - 12 points 
Second Place - 10 points 
Third Place - 8 points 
Fourth Place - 6 points 
Fifth Place - 5 points 
Sixth Place - 4 points 
Seventh Place or Higher in a Final – 3 points
Non-advancing Semifinalists - 2 points

Readers’ Theater 
3 points will be earned for each preliminary round win. Byes will be counted as wins for purposes of points.
If there are two judges per preliminary round, then each preliminary round win shall earn 1.5 points. 
Preliminary round points may be earned for as many as 4 Readers Theaters per school. Elimination round points may be earned for all Theaters from a school. 
Elimination round points will be earned on the following basis: 
First Place - 24 Points 
Second Place - 20 Points 
Third Place (or Semifinalist)- 16 Points 

Awards 
Individual Tournament Sweepstakes: We will offer awards for the top overall competitor at the tournament in Open and Novice divisions. 
Open speakers must be entered in at least 4 events. The student must be entered in platform (limited prep or public address) and interpretation events to be eligible. Readers’ Theater counts as an interpretation event with points halved. LD, IPDA, and NPDA debate count as limited preparation events, with NPDA points halved. 
Novice speakers must be entered in at least 3 events. The student must be entered in both platform (limited prep or public address) and interpretation events to be eligible. Readers’ Theater counts as an interpretation event with points halved. LD, IPDA, and NPDA debate count as limited preparation events, with NPDA points halved. 
Number of Events - If a student enters more than the minimum number of events required (4 or 3, respectively), then their best 4 or 3 events will count. 


Individual Events Speaker: We will offer awards for the top Individual Events speakers in both novice and open division. 
Open speakers must be entered in at least 4 events. The student must be entered in platform (limited prep or public address) and interpretation events to be eligible. Readers’ Theater, IPDA, LD debate, and NPDA debate do not count for this award. 
Novice speakers must be entered in at least 3 events. The student must be entered in both platform (limited prep or public address) and interpretation events to be eligible. Readers’ Theater, IPDA, LD debate, and NPDA debate do not count for this award. 
Number of Events - If a student enters more than the minimum number of events required (4 or 3, respectively), then their best 4 or 3 events will count. 

Individual Debate Speaker: We will award the top 10 speakers in open, junior and novice NPDA debate. Since NFA LD Debate and IPDA are single-person events, no speaker awards will be given in those events. 

Debate Team Sweepstakes 
The tournament will offer three team trophies in each of two divisions of debate: large entry and small entry. 
The breakdown between divisions shall be such that a minimum of 40% of the entries fall into each division, unless a "natural break" occurs that would modify the 40% rule. The breakdown will be based on the number of entries at the time registration closes or the time the tournament starts, whichever is higher. 
The guiding principle behind this rule is that a team that brings a few debaters that do both LD and parliamentary debate will likely be a small entry; as paraphrased, 'If your teams fit in a minivan, they are likely in the small entry division.' 
For purposes of entries, IPDA, NFA LD, and NPDA each count as 1 entry. 

Individual Events Team Sweepstakes 
The tournament will offer three team trophies in each of three divisions of individual events: large entry, medium-size entry, and small entry. 
The breakdown between divisions shall be guided by “natural breaks.” The intent is to have approximately 1/3 of the teams in each of the divisions. The breakdown is based on the number of entries at the time registration closes or the time the tournament starts, whichever is higher. 
For purposes of entries, Readers Theater will count toward Individual Events sweepstakes at the rate of 1 Readers Theater = 2 Individual Events entries.

Team Quality Awards Sweepstakes 
The tournament will offer one quality award trophy. This trophy is designed to award the team that has the greatest success per entry. 
The quality award will be calculated by adding all points that the school's entries earn, and dividing by the number of entries. 
Readers Theater will count as 2 entries for purposes of quality awards. 

Overall Team Sweepstakes 
The tournament will offer three trophies to the top overall schools. In order to be eligible, a school must enter individual events and debate. RT is considered an individual event. 
The overall team award shall be determined as follows: 
Calculate the percentage of all possible points a team earns in IE,
Calculate the percentage of all possible points a team earns in Debate,
Add the two percentages together (to two significant digits).
Example: Assume there are 1000 possible IE points, and 800 debate points. A school earns 100 IE sweeps points, and 96 debate sweeps points. Their score would be 10% (100/1000) + 12% (96/800) = 22%. 
[bookmark: OLE_LINK1]If there is a tie, the tie will be broken as follows: 
Total combined place ranking in IE and debate (e.g., 2 + 2) 
Total number of breaks in all events 
Number of 1's in all events 
Coin flip 






Financial Information: Please note: Even if a school drops its entry after the deadline, it will still be responsible for paying drop fees. 

Entry fees: Each school will be assessed a $50.00 fee per participant (Coaches, Judges and Participants and Observers) to help provide food available during the tournament. 
Each Individual Event Slot: $9.00 
Each NFA LD entry: $30.00
Each IPDA entry: $30.00 
Each NPDA Debate team: $45.00 
Each RT entry: $30.00 

Judging fees: For each uncovered entry, the following fees will be assessed: 
Individual Event slot: $10.00 
NPDA Debate slot: $100.00 
NFA LD Debate slot: $60.00
IPDA Debate slot: $60.00 
Reader’s Theatre slot: $60.00 

Meal Packages: 
As mentioned earlier, JBU and NCCFA will have food available for lunches throughout the weekend, the Monday night Awards Banquet and snacks/refreshments all three days. If anyone on your squad has a dietary restriction, please contact Erick. 

Host Information: 
Hotel: 
This year, we will be using the Hampton Inn Siloam Springs at 2171 Ravenwood Plaza, Siloam Springs, Arkansas, 72761. They've quoted $91.20/night for two queens, $119.20/night for a king suite. Both prices could be reduced by prepaying without refunds ($77.52 and $101.32, respectively). Their phone number is (479) 215-1000. This rate includes a free hot breakfast. When reserving, please mention that you are with the NCCFA National Championship – this block of rooms is reserved until February 7.

An additional block of rooms is also available at the Best Western located at 273 S Highway 59, West Siloam Springs, Oklahoma, 74964 – (918) 422-4444. (It is located across the state line, but is only 6 minutes from campus.) They’ve quoted a rate of $82.66/night for two queens; rates expire two weeks before the tournament.

Airport Arrangements: 
For those teams requiring flights, Siloam Springs is best accessed via Northwest Arkansas Regional Airport in Bentonville (XNA).

Directions to JBU from the Hampton Inn: Head south on Ravenwood Blvd. Turn right onto Main St – continue for about 1.2 miles, at which point Main St turns right and becomes Broadway St. Turn left onto University St. At Dogwood St., turn right and then take a left onto Valley Drive to access the north side of campus. Turn left on Eagle Drive to access the parking lots closest to the Walker Student Center.

Future Tournament Hosts for 2014 and 2015: 
[bookmark: _GoBack]If you are interested in hosting the NCCFI, please contact Prof. Jay Bourne. Note that you still have to fill out a bid proposal in order for the tournament to be officially awarded. Without a host, the tournament dies!! Please pray about the possibility of hosting the NCCFI on your campus. Ideal locations have a large enough campus for 50-60 rooms at a time, a location fairly close to a major airport, located in a town with some large hotels with decent rates. Hosts typically spend less than it might take them to fly to a location several hours away. 
